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. Information
details
Institution Kaveri University
Location Siddipet district, Telangana
Established 2024, as stated 1n the institutional vision documents
Institutional Multidisciplinary Education and Research University
framework (MERU)
Innovation-driven education across technology,
Vision focus management and agriculture; integration of academia,
research, industry, startups and incubators
Planning period | 20262031 (five-year operational plan)
Long-term 15-year institutional vision, with alignment to Telangana
horizon Rising 2047 and Viksit Bharat @2047

Document status and use

This is a working draft of Kaveri University's Institutional Development Plan (IDP),
prepared from the uploaded UGC IDP Guidelines and the University's two Institutional
Vision Documents. It translates the stated vision and priorities into a proposed
implementation framework. Targets and timelines labelled “proposed” are planning
recommendations, not verified current performance or formally approved commitments.
The University should validate baseline data, budgets, regulatory status, responsible
officers and targets through its statutory bodies before adoption.

1. Executive summary

Kaveri University is a young multidisciplinary institution established in 2024. Its
institutional vision places innovation-driven education, applied research, industry
engagement and sustainable societal impact at the centre of development. The IDP
proposes a coordinated five-year programme to strengthen governance and quality
assurance; build learner-centred, flexible and industry-relevant academic programmes;
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develop research, intellectual property and incubation pathways; recruit and develop
high-quality faculty; expand partnerships; improve physical and digital infrastructure;
and embed sustainability and inclusion across university operations.

The plan is organized around eight development pillars consistent with the UGC IDP
framework: governance; finance and resource generation; academics; research and
intellectual property; human resources; networking and collaboration; physical
infrastructure; and digital enablement. Implementation will be supported by annual
activity and capacity-building plans, measurable indicators, quarterly monitoring and an
annual review.

2. Institutional identity, vision and mission

2.1 Vision

To be a global leader in innovation-driven education spanning technology, management
and agriculture, and to foster a vibrant ecosystem that seamlessly integrates academia,
research, industry, startups and incubators to create solutions for real-world
sustainability and societal advancement.

2.2 Mission priorities

e Advance knowledge and nurture talent through contemporary education, research
and continuous learning.

¢ Build national and international partnerships with industry, research organizations
and startup ecosystems to support technology transfer and commercialization.

e Develop innovation, critical thinking, ethical leadership and collaborative problem-
solving among students.

e Use Al IoT, biotechnology and related technologies to advance AgriTech and the
agri-food value chain.

e Promote inclusive prosperity through entrepreneurship, incubation, experiential
learning and engagement with rural communities.

3. Planning context and strategic diagnosis

The institutional documents describe a development trajectory centred on AgriTech,
precision farming, autonomous systems, smart irrigation and water management, Al and
data science, applied sciences and industry-linked learning. They identify development
priorities including the Kaveri Incubation & Innovation Centre (KIIC), a co-located on-
campus industrial hub, Centres of Excellence in smart farming, virtual and mixed-reality
learning, an eco-campus, quality assurance systems, and stronger lab-to-market
pathways.

KAVERI UNIVERSITY | INSTITUTIONAL DEVELOPMENT PLAN 2026-2031 Page 2 of 12



Area

Planning implication for the IDP

Institutional Build foundational systems, governance, data baselines and quality
maturity assurance before scaling ambitions.

Academic Use interdisciplinary AgriTech, Al, data science, engineering,
differentiation management and agriculture pathways as distinctive areas.
Research Connect laboratories and living labs to sponsored research, IP
translation support, prototypes, field validation and commercialization.
Industry Formalize industry participation in curriculum design, internships,
integration faculty immersion, live projects and placements.

Quality and Develop an evidence-based roadmap for IQAC, applicable UGC
compliance requirements, accreditation readiness and ranking data systems.
Sustainability Integrate accessibility, student support, water and energy efficiency,

and inclusion

waste management and community benefit.

4. Strategic goals for 2026-2031

Strategic goal

Five-year direction

G1. Governance and

Establish transparent, data-informed governance, a functioning

quality IQAC and systematic institutional review.

G2. Academic Deliver flexible, multidisciplinary, skill-integrated curricula that
excellence support learning outcomes, employability and lifelong learning.
G3. Research and Develop focused research programmes, applied labs, IP support,
innovation sponsored research and translational innovation.

G4. Industry and Operationalize KIIC and industry-linked learning pathways;
entrepreneurship expand internships, co-designed projects and startup support.
GS5. Faculty and Recruit, develop, retain and recognize high-quality faculty and
workforce professional staff.

G6. Partnerships and
social impact

Strengthen national and international partnerships and deliver
community-facing, regionally relevant solutions.

G7. Infrastructure
and sustainability

Provide safe, accessible, resilient and fit-for-purpose physical
infrastructure with measurable sustainability actions.

G8. Digital
transformation

Use secure digital systems for teaching, research, administration,
institutional data and student services.
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5. Development pillars and action plan

5.1 Governance and quality assurance

e Constitute or strengthen appropriate statutory, academic and advisory bodies in
accordance with applicable law and regulations.

e Operationalize the Internal Quality Assurance Cell (IQAC), including an annual
quality calendar, programme review, feedback analysis and action-taken reporting.

e Create an institutional dashboard covering admissions, retention, progression,
completion, placements, research, finances, faculty, inclusion and sustainability.

e Maintain a compliance register and evidence repository for applicable UGC and state
requirements; verify eligibility and timelines before making regulatory claims.

e Conduct an annual SWOC review and use its findings to update priorities and
resource allocations.

5.2 Academic development

e Review curricula annually with faculty, students, alumni, employers and relevant
professional or sector experts.

e Map programme outcomes, course outcomes, assessment methods and graduate
attributes; close the loop using outcome data.

e Expand interdisciplinary projects across agriculture, Al, data science, engineering,
management and sustainability where academically appropriate.

e Integrate internships, practice-school experiences, fieldwork, laboratory work,
capstone projects and entrepreneurship into programmes.

e Review the applicability and implementation readiness of NEP 2020-aligned
flexibility, credit transfer, Academic Bank of Credits and the National Credit
Framework under relevant regulations.

e Strengthen student advising, mentoring, bridge courses, remedial support, career
guidance, counselling and accessibility.

5.3 Research, innovation and intellectual property

¢ Identify a limited number of institutional thrust areas: smart farming and precision
agriculture; water and climate resilience; drones and autonomous systems; Al and
edge computing for agriculture; bioinputs and sustainable crop systems.

e Prepare a research policy covering ethics, integrity, authorship, data management,
conflict of interest, external funding and responsible research practices.

e Develop a research support function to identify funding calls, assist proposal
preparation, manage grants and monitor deliverables.

e Establish a staged IP pathway covering invention disclosure, prior-art assessment,
protection decisions, ownership, licensing and commercialization.
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Use living labs and research farms for controlled testing and field validation, with
appropriate safety, permissions and partner agreements.

Track quality as well as quantity: peer-reviewed outputs, external research funding,
prototypes validated, patents filed/granted where appropriate, licenses and
demonstrable community or industry outcomes.

5.4 Industry engagement, incubation and employability

Develop the Kaveri Incubation & Innovation Centre (KIIC) with transparent
selection, mentoring, prototyping access, IP guidance and startup progression
criteria.

Create a formal industry advisory mechanism for curriculum review, live problem
statements, guest teaching, internships and recruitment feedback.

Develop internship and placement agreements with clear learning objectives,
supervision, student safety and feedback requirements.

Build an industry project pipeline in AgriTech, smart irrigation, sensor systems, data
analytics, drone applications and sustainable bioinputs.

Offer short courses and continuing education where demand, staff capacity and
regulatory requirements support them.

Track student outcomes by programme and cohort, including internship completion,
placement, higher study, entrepreneurship and employer feedback.

5.5 Human resources and faculty development

Adopt transparent recruitment, induction, workload allocation, performance review
and promotion processes consistent with applicable rules.

Create annual faculty development plans covering pedagogy, assessment, research
methods, grant writing, industry practice, digital learning and academic leadership.
Support interdisciplinary research teams and faculty immersion with industry and
research organizations.

Develop fair mechanisms to recognize teaching quality, mentoring, research
integrity, community engagement, innovation and collaboration.

Use periodic staff feedback and workload reviews to support retention, wellbeing
and institutional effectiveness.

5.6 Partnerships and community engagement

Maintain a central register of MoUs and agreements with named coordinators,
deliverables, review dates and evidence of outcomes.

Prioritize active partnerships that produce measurable outputs rather than counting
signed MoUs alone.
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Pursue appropriate collaboration with universities, research institutes, industry,
government departments, farmer groups, startups and civil-society organizations.
Create field demonstration and extension activities addressing local agriculture,
water management, digital skills and rural entrepreneurship.

Develop alumni engagement systems as the alumni base grows, including mentoring,
project support, career networking and fundraising.

5.7 Physical infrastructure and sustainability

Prepare a five-year infrastructure master plan based on academic demand, utilization,
safety, accessibility, maintenance and total lifecycle cost.

Prioritize fit-for-purpose laboratories, library and e-resources, research-farm
facilities, drone/autonomous systems spaces, workshops and student support spaces.
Implement preventive maintenance, laboratory safety, equipment calibration where
applicable, emergency preparedness and asset management.

Prepare a campus sustainability baseline for energy, water, waste, biodiversity and
transport; set improvement targets after baseline measurement.

Assess feasibility and lifecycle costs for solar energy, greywater reuse, rainwater
harvesting and organic waste processing before committing to net-zero claims.

5.8 Digital transformation

Adopt secure, role-based systems for student records, admissions, examinations,
finance, HR, research administration and institutional reporting.

Expand learning management, digital library access, hybrid teaching tools and
accessible digital learning materials.

Establish data governance, backup, cybersecurity, privacy, access control and
incident-response procedures.

Develop dashboards with named data owners and definitions so reported figures are
consistent and auditable.

Evaluate Al and emerging technologies for educational and research use with
appropriate human oversight, data protection and academic-integrity safeguards.
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6. Proposed implementation milestones and indicators

The following are proposed planning targets. They must be baselined and approved by
the University before being treated as commitments. Where a target depends on
regulatory eligibility, funding, student cohort size or partner confirmation, progress

should be recorded as a readiness milestone rather than assumed completion.

Suggested
Workstream | By 2026-27 | By 2028-29 By 2030-31 KPl/evidence
Approve
IDP,
governance

calendar and

Annual review

Five-year review

Meeting minutes,

Governance KPI anq corrective- completed: next annual qual.lty
& IQAC o\ action cycle reports, action
definitions; . IDP approved
) functioning closure rate
establish
evidence
repository
Annual . Programme
Map . Evidence of
curriculum : : outcome
: outcomes and . improvement in :
Academic ) review and ) attainment,
: review all progression and .
quality : employer/student : retention,
active learning )
OOTAMMES feedback outcomes completion,
Prog embedded student feedback
Approve Grow sponsored | Sustained Proposals,
research/IP projects and external funding, | awards,
Research policies and | collaborative validated publications,
identify research prototypes and prototypes, IP and
thrust areas | portfolio research outputs | impact records
Approve
operating Run regular Demonstrable Startups
model, incubation startup survival, | supported,
KIIC & . : : ) :
selection cohorts and pilots, licensing | prototypes, pilots,
startups o .
criteria and prototype or investment external funds,
mentoring support outcomes jobs
network
Programme-level :
: : ) Internship
Set internship | Increase evidence of :
completion,
Industry framework structured employer-
: ) ) : : : partner feedback,
learning and advisory | internships and | aligned learning .
: : : placement/higher-
mechanism live projects and graduate
study data

outcomes
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Annual Improved Faculty
Complete R development
. development participation and
Faculty skills and hours,
plans and documented S
development | development- | . ) participation,
) industry/research | teaching/research : .
needs audit . g retention, review
immersion development
outcomes
Measure Implement Demonstrated Energy/water per
.. ... |energy, water | prioritized reduction against | user, waste
t lit . . . .
Sustainability and waste efficiency approved diversion, audit
baselines projects baseline reports
Inventory Integrate priority | Reliable annual Sys.tem. .
. systems and e availability, data
Digital systems and institutional data
approve completeness,
systems : dashboard and secure .
data/security ) ) : incident and
: reporting service delivery :
policy resolution logs
: Expand high- Active projects,
Qlliidgeﬁ?gs Review active impact student/faculty
Partnerships outcome partnerships partnerships with | mobility, joint
lans annually verified outputs,
P outcomes community reach

7. Proposed governance and accountability

Role / mechanism

Proposed responsibility

Governing body /
competent authority

Approve the IDP, strategic priorities, annual plans and major
resource commitments.

Vice-Chancellor /

Provide strategic direction, resolve cross-functional barriers

University leadership | and chair periodic reviews.
IDP Steering Coordinate implementation across pillars; review quarterly
Committee progress, risks and dependencies.

Coordinate quality indicators, internal reviews, evidence
IQAC : : :

collection, feedback and improvement actions.
Deans / Heads of Translate strategic goals into programme- and department-level
Departments annual plans.

Research and
Innovation function

Coordinate research support, IP, sponsored projects, labs and
innovation outcomes.

Industry Relations / Coordinate partnerships, internships, incubation, industry
KIIC projects and commercialization pathways.

Finance and Prepare costed annual plans, track expenditure, assess
procurement sustainability and ensure procurement controls.

Institutional data Validate data definitions, source records, reporting dates and
owners evidence quality.

Students, staff, alumni
and external partners

Provide structured feedback and participate in consultations
and relevant advisory processes.
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Recommended review rhythm: quarterly implementation review; semester-level
academic and student-outcome review; annual performance and budget review; and a
comprehensive mid-term review in 2028-29.

8. Resource mobilization and financial sustainability

Each annual activity plan should include a cost estimate, funding source, procurement
requirement, responsible officer, delivery milestone and recurring-cost implications.
Resource plans should be based on approved budgets and realistic cash-flow
assumptions.

e Core institutional funding for essential academic, governance, student support and
compliance functions.

e Competitive grants and sponsored research from eligible government, research and
philanthropic programmes.

¢ Industry-sponsored projects, contract research, testing services and consultancy,
subject to policy and conflict-of-interest controls.

e Partnership contributions and public-private collaboration for shared facilities and
training, supported by written agreements.

e Continuing education and professional training revenue where approved and
supported by demonstrated demand.

e Alumni and philanthropic contributions as the alumni network develops.

e A lifecycle-cost approach for high-end computing, drones, laboratory equipment and
rapid prototyping to address technology obsolescence.

9. Risk management

Risk Mitigation / response Monitoring signal
Faculty recruitment Competitive, transparent recruitment; Vacancies, time-to-
and retention faculty deve.:lopment; research support | fill, turnover, staff
and mentoring feedback
Research-to-market Stage—gateq prptotyping, IP advice, Prototypg progression,
gap partner Va.lhc'latl(.)n and partner pilots, IP
commercialization support decisions
Technology Equipmeqt lifecycle plag, .a.nnual refresh quipn}ent uptime,
obsolescence prioritization, shared facilities and utll}zatlon and
vendor support maintenance cost
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Regulatory and
quality readiness

Compliance register, named owners,
documentary evidence and periodic
internal audits

Open compliance
actions and overdue
evidence

Funding
Funding uncertainty Diversified funding pipeline, phased concentration, cash-
& investments and scenario-based budgets | flow and budget
variance
Low Employer feedback, curriculum review, : :
: : : Internship completion
internship/placement | structured career services and broader
and cohort outcomes
outcomes partner base
Data Defined data ownership, access Missing/inconsistent

quality/cybersecurity

controls, backup, staff training and
incident response

data, incidents and
resolution time

Sustainability
investment risk

Baseline measurement, feasibility
assessment and post-project verification

Resource consumption
and realized savings

10. Monitoring, evaluation and reporting

e Every indicator should have a definition, baseline year, target year, data owner, data
source and evidence requirement.

e Departments should submit quarterly progress updates against approved milestones
and explain delays, corrective actions and support needed.

e The IDP Steering Committee should review performance, budget utilization, risks
and dependencies each quarter.

e The IQAC should coordinate an annual institutional performance report and record
actions taken in response to student, faculty, employer and community feedback.

¢ A mid-term evaluation in 2028-29 should test whether the strategy remains relevant,
affordable and achievable; targets may be revised with documented approval.

e The University should publish only validated information and distinguish targets,
achievements, projections and external rankings/accreditations.
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11. Five-year roadmap at a glance

Expected institutional

Phase Focus eps
position
2026-27: G(;?;gfiﬁ?ff&ﬁi{ E?;ehilllles’ Clear accountability, validated
Establish p ’ : PP, baseline and prioritized
: infrastructure inventory and annual | .
foundations investments

plans

2027-28: Build
systems

Research support, faculty
development, digital systems,
industry advisory processes and
KIIC operating model

Core systems functioning and
first integrated KPI review

2028-29: Scale
and evaluate

Mid-term review, expanded
collaborative projects, incubation
and sustainability interventions

Evidence-based recalibration
and improved delivery capacity

2029-30: Scale successful programmes, Stronger evidence of
Demonstrate prototypes, partnerships and student | educational, research and
outcomes career support partnership outcomes
2030-31:

Consolidate and
renew

Evaluate five-year results, address
gaps and prepare next IDP cycle

Documented outcomes and next
strategic plan

12. Alignment with long-term aspirations

The five-year IDP should contribute to the long-term direction in the University's vision
documents, including regional AgriTech innovation, digitally enabled farming, water-
resource stewardship, industry-ready talent, indigenous innovation and inclusive access
to specialized education. The vision document also identifies alignment with Telangana
Rising 2047 and Viksit Bharat @2047. These are long-term aspirations; the University
should translate them into phased, evidence-backed commitments and report only
outcomes it can substantiate.

13. Approval and annual review

This draft is submitted for consultation with University leadership, academic
departments, faculty, students, staff, industry partners and other stakeholders. After
consultation, the University should approve the final IDP through its competent
authority, attach a costed annual action plan, designate accountable officers, and
schedule periodic reviews.
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Prep ared / Name / designation Signature / date
reviewed by

Prepared by IDP Coordination Team

Reviewed by IQAC / IDP Steering Committee

Approved by Competent University Authority

References used

e University Grants Commission, Guidelines for Institutional Development Plans for
Higher Education Institutions (uploaded PDF).

e Kaveri University, Institutional Vision Document: TGCHE — REACH Framework
for University—Industry Networking and Collaboration (uploaded document).

e Kaveri University, Institutional Vision Document: Strategic Roadmap for REACH
Conference Submission (uploaded document).

Additional Strategic Considerations

Stakeholder engagement will be central to the successful implementation of the
Institutional Development Plan. Kaveri University should establish regular consultation
with students, faculty, administrative staff, alumni, industry partners, local communities,
government agencies and research organisations. Feedback gathered through surveys,
review meetings, employer consultations and community engagement activities should
inform academic improvements, research priorities, student support services and
partnership development. The University should document the actions taken in response
to stakeholder feedback and communicate progress transparently.

The University should also embed sustainability, inclusion and continuous improvement
across its development activities. Campus planning and operations can progressively
incorporate energy and water conservation, waste reduction, accessible facilities and
responsible procurement, while academic and outreach initiatives can address regional
needs in agriculture, technology and livelihoods. Progress should be reviewed annually
against approved indicators, with targets adjusted where evidence, available resources
or changing priorities require it. This approach will help ensure that the IDP remains a
practical, measurable and adaptable framework for institutional growth during 2026—
2031.
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